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OUTCOMES

Mixed (and limited) results on the impact of juvenile diversion
Recidivism rates
Engagement in delinquent behavior
Behavior problems

“Net widening”

Existing research is inconclusive as to the effectiveness of diversion

Variability among programs creates a challenge in assessing
effectiveness

Yet, promising guidelines regarding program characteristics
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EXAMPLE: EXAMINING OUTCOMES

National Cross-site Evaluation of Juvenile Drug Court (JDC) and
Reclaiming Futures (RF)

Select Key Findings:

FINDING |: Compared to Intensive Outpatient Programs (IOPs),
JDCs overall were more effective at reducing substance use among
youth with relatively more substance use at program intake

FINDING 2: Juvenile Drug Court/Reclaiming Futures (JDC/RF)
programs were more effective at reducing criminal behavior, than non-
RF JDCs and IOPs among youth with relatively more criminal activity at
program intake.
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EXAMPLE: COMMUNITY-RELATED OUTCOMES

FINDING 4: Integrated systems of care were particularly critical to
effectively serving substance abuse treatment needs

FINDING 5:JDC/RF programs were more successful at reducing
substance use with heavy substance users when the programs more
fully implemented:

community engagement
collaborative partnerships
educational linkages

community transition
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FAMILY ENGAGEMENT LESSONS LEARNED FROM

EXAMPLE STUDY

* Require Parent/Caregiver Participation
* Improve Access to JDC Services
* Provide Resources for Family Members

* Engage Families from the Bench
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CONSIDERATIONS AND CONCLUSION

Importance of goals

Implicit bias and disproportionate minority representation
Guidelines for planning or improving a juvenile diversion program
Consistency across programs

Need for additional research
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QUESTIONS?

Alison Greene,Ph.D.
Assistant Professor

Department of Applied Health Science
Indiana University
(812) 855-8795
greeneiu@Indiana.edu
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The Future of Indiana: Reducing Risky Behaviors of Our Youth
Indiana Family Impact Seminar, November 21,2017
Indiana State House, Indianapolis, IN

Use of Structured Risk/Need
Assessment to Improve Outcomes
for Justice-Involved Youth

Sarah L. Desmarais, Ph.D.
North Carolina State University
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» Introduction
» Overview of risk/need assessments

» Short-Term Assessment of Risk and Treatability: Adolescent Versions
(START:AV)

» Using risk/need assessments to improve outcomes
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Introduction to Risk/Need Assessment
for Justice-Involved Youth
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"Risk/ Need Assessment

» Process of conducting comprehensive evaluation to
estimate and manage likelihood of adverse outcome(s)
» Incompletely understood
» Probabilities change across time
» Interaction between characteristics & situations
» Distinct from assessment of one factor
» Examples
Substance use
Mental health
Psychopathy
Intelligence




image17.png
Ultimate Goal

» Improve outcomes for justice-involved youth through:
» Increased standardization, consistency, and transparency
» Better match between needs and intervention
» Reduced over- or under-intervening
» Better communication
» Monitoring of youth progress
» Promotion of youth and caregiver involvement
» Population surveillance
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Overview of Risk/Need Assessments for
Justice-Involved Youth
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Risk/Need Assessment in the U.S.

» Increased requirement and use of structured
risk/need assessment in U.S.

» Many different tools available, varying in:
» Approach
» Evidence
» Intended population
» Intended outcome
» Content
» User qualifications
» Length
» Cost

> Viljoen et al. (2010)
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"Limitations of the Field

» Focus on:
» Long-term instead of short-term
» Violence and offending to exclusion of other outcomes
» Risk management instead of improving outcomes

» Limited consideration of:

» Strengths or protective factors
» Context and environment
» Treatment-relevant factors
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”Protective Factors

» Any characteristic that reduces the risk of adverse outcome
» More than the absence of a risk or need factor

» 4 reasons to consider protective factors:
1. Balanced view of youth
2. Increased accuracy
3. Youth (& caregiver) engagement and motivation
4. Professional mandate

> Rogers (2000);de Ruiter & Nicholls (201 |); Desmarais et al. (2012)
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Protective Factors
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» Youth are:
» Dependent upon caregiver(s)

» Limited in their autonomy and resources
» Embedded in multiple systems Youth

Family
Peers

School

Community
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Treatment of Justice-Involved Youth

Reduce recidivism Improve functioning
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Short-Term Assessment of Risk and
Treatability: Adolescent Version
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Short-Term Assessment of Risk and Treatability
(START:AV)

» Structured professional judgment
scheme

» 24 dynamic items

» Each rated for current strength and
vulnerability

» Relevance to individual youth

» Assess short-term risk of:
» Externalized behaviors
» Internalized behaviors

= » Related high-risk behaviors

» |-page summary
........ » History

» Current functioning
» Future risk
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START:AV Item Example

» Item 2:Recreation
» How youth spends time outside of school and work.

Key High Moderate Low Low Moderate High Critical
Item Item
° u] o 5] o 5] 5] o
STRENGTH VULNERABILITIES
Uses leisure time for safe, Has few, if any,appropriate prosocial

appropriate pursuits. Participatesin  or positive hobbies or interests.
prosocial and positive activities with  Refuses to participate in appropriate
assistance.Uses leisure time or prosocial activities. Spends
constructively.Shows good balance of inordinate amounts of time in
activities.Actively or independently  unsupervised and unstructured
seeks out and engages in positive, activities. Preoccupied with antisocial
healthy,or prosocial activities. or destructive activities.
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START:AV Item Example

» Item 19: Community
» Safety, cohesiveness, and quality of youth’s neighborhood and school

Key | High | Moderate | Low ‘ Low | Moderate | High |Critical
Item Item
° [mi o o o o o o

STRENGTHS VULNERABILITIES
Community has appropriate housing, Community provides limited or no access
schools, recreational opportunities,and  to appropriate housing, schools,
services.Neighborhood and/or school are recreational activities, and services.
cohesive, stable, and safe. Neighborhood = Community has high poverty,
and school are prosocial and positive disadvantage, and residential turnover.
environments (e.g., community offers a Neighborhood and school are unsafe or
range of youth services,school has have serious problems with substance

effective anti-bullying policies). use, violence, crime, and/or gangs.
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Using Risk/Need Assessments to Improve
Outcomes
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» Risk/need assessments do not improve outcomes

] [ | P
e | couninsiarion) Fiat
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Integration with Case Management

» Risk-Need-Responsivity Model

» Best practice for assessing and treating offenders

» Framework for linking risk assessment with case management
» Improved outcomes with adherence to:

1. Risk principle

2. Need principle

3. Responsivity principle

> Andrews & Dowden (2006);Andrews & Bonta (2010); Lowenkamp et al. (2006)
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Risk Principle

o Match level of risk
Higher risk & more resources
Lower risk > fewer resources
o Over-intervening > increase adverse outcomes

Increase risk factors, criminogenic needs, and treatment needs
Reduce protective factors
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Need Principle

» Address individual risk factors and criminogenic needs factors relevant
to risk of target outcome(s)

Factor Cri ogenic Need

History of criminal behavior Build alternative behaviors

Antisocial personality pattern Problem solving skills, anger management

Antisocial cognition Develop less risky thinking, increase prosocial thinking
Antisocial peers Reduce criminal others, increase prosocial peers
Family and/or marital discord Reduce conflict, build positive relationships

Poor school/work performance Enhance performance, rewards
Few leisure/recreation activities Enhance outside involvement

Substance abuse Reduce alcohol and drug us

> Tarnes (2013)Table 3, developed based on Andrews (2006)
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Responsivity Principle

» Take into account factors that can affect intervention
» Examples
Intellectual functioning
Developmental stage, maturity
Mental health symptoms
Learning style

Motivation
Gender

» Build upon individual strengths
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Thank you!

» Contact information:

Dr. Sarah L. Desmarais
Associate Professor
Department of Psychology
North Carolina State University
Phone: (919) 515-1723

Email: sdesmarais@ncsu.edu

Faculty Page: http:/faculty.chass.ncsu.edu/sldesmar
Twitter: @DrSLDesmarais
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Reducing the Involvement of Persons
with Behavioral Health Disorders in
the Criminal Justice System Through
Jail Diversion Programs

Henry J. Steadman, Ph.D.

2017 Indiana Family Impact Seminar

November 21, 2017
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“Mentally ill people often end up in jail
because there is no other place for them
in our communities”

National Coalition for Jail Reform

—PRA

POLICY RESEARCH ASSOCIATES
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“‘Mentally ill people often end up in jail
because there is no other place for them
in our communities”

National Coalition for Jail Reform
1985

—PRA

POLICY RESEARCH ASSOCIATES
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Goals

Keep people out of jail who don’t need to be there
and get them into treatment

Provide constitutionally adequate treatment in jail

Link to comprehensive and appropriate integrated
community-based services

POLICY RESEARCH ASSOCIATES
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Diversion = avoiding or radically reducing
jail time by using community-
based treatment as an
alternative.

_PRA

POLICY RESEARCH ASSOCIATES
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“Diversion”

Criminal Justice — Not filing or droppin
char%es (A'I}I))p .

Mental Health — Not filing
Condition of bail

Deferred prosecution
(stipulate to police report)

Deferred sentencing
Condition of probation

_PRA

POLICY RESEARCH ASSOCIATES




image42.png
Diversion Logic Model

Stage 1 Stage 2 Stage 3
Improved
Mental Health
Nindividual
Outcomes
Diversion = ldentify and —, Linkage —y Comprehensive/
Enroll People Appropriate Community-
in Target Based Services
Group
Improved
Public Safety
Outcomes

—PRA

POLICY RESEARCH ASSOCIATES
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Essential System of Care

POLICY RESEARCH ASSOCIATES
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Essential System of Care*

Phase |
Forensic Intensive Case Management
Supported Housing
Accessible and appropriate medication
Peer Support

*National Leadership Forum on Behavioral Health/Criminal Justice System

_PRA

POLICY RESEARCH ASSOCIATES
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Essential System of Care*
Phase I

Integrated Dual Disorder Treatment
Supported Employment

FACT

Cognitive Behavioral Interventions

*National Leadership Forum on Behavioral Health/Criminal Justice Services

_PRA

POLICY RESEARCH ASSOCIATES
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JUVENILE DIVERSION PROGRAMS:
BACKGROUND AND IMPACT

Alison Greene, PhD
Department of Applied Health Science, Indiana University

Southwest Institute for Research on Women, University of Arizona

Family Impact Seminar 4 Indiana State House 4 November 21,2017
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Nathaniel Project (NYC) N=53

Prior Year Current Year
Number of Arrests 101 7
Misd. 35 5
Felonies 66 2

_PRA

POLICY RESEARCH ASSOCIATES
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CMHS TCE JD: 14 Sites
Changes in Arrests and Jail Days

Pre-Enroliment Post-Enrollment
(1 year) (1 year)
n % n %
Any Arrests 579 100.0 293 50.6
Arrests (Mean) 23 1.0
Violent Arrests (Mean) .23 A
Jail Days (Mean) 49

_PRA

POLICY RESEARCH ASSOCIATES
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Annualized Number of Arrests — 3 MHCs

Pre 18 Months

Post 18 Months

% Reduction

MHC Mean 2.2 14 37%
(N) (436) (436)

TAU Mean 2.6 2.0 23%
(N) (597) (586)

_PRA

POLICY RESEARCH ASSOCIATES
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Diversion FROM

Diversion TO What?

POLICY RESEARCH ASSOCIATES
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Michigan

Gov. Executive Order (2013-17) — Governor’s
Mental Health Diversion Council

April, 2015 $3.15 million Jail Diversion Pilot
Program

8 Jurisdictions
MSU Evaluation

POLICY RESEARCH ASSOCIATES
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Florida

CJMHSA Reinvestment Grants

$4million (non-recurring) 2007 — $9 million
(recurring) 2017

25 Counties & TA Center ($500,000)

POLICY RESEARCH ASSOCIATES
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New York

Institute for Police, Mental Health and Community
Collaboration

NYS Senate 2014-2018 $400-500,000/Annually
Award without legislation
System Mapping/CIT Training (week) / TA Follow-

Up
—PRA

POLICY RESEARCH ASSOCIATES
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Program Themes

Local options

Outcome data

Program
Client

Centralized Support

POLICY RESEARCH ASSOCIATES
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BACKGROUND ON
JUVENILE DIVERSION PROGRAMS
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WHY DIVERT FROM JUVENILE JUSTICE SYSTEM?

There are youth who become involved with the juvenile justice system
for relatively minor and non-violent offenses
who have substance abuse and/or mental health treatment needs

Justice system involvement may increase their risk and probability of
reoffending

Labeling youth “delinquent”
Exposure to more advance delinquent youth

Risk-taking behavior is part of the developmental period of adolescence
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HOW TO DIVERT FROM JUVENILE JUSTICE SYSTEM?

Juvenile diversion programs vary in terms of approach, method,
and implementation process:

**Point of Contact Community-based services

+*Decision-maker(s) Family-involvement

*#Target Population Consequences for unsuccessful completion

o3
oo
o3
o

»Setting Benefits for successful program completion

*+Type and Structure
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IMPACT OF
JUVENILE DIVERSION PROGRAMS





