
Iowa Workforce Development’s  
Surveys & Analysis

Laborsheds

Benefits

Job 
Vacancy

Dislocated
Workers

Unique Pieces of the 
Workforce & Economic 
Development Puzzle



Purpose of a Workforce Surveys

Gives communities the ability to document and illustrate the 
characteristics of their labor force which in turn has proven to 
be a unique and effective tool for retaining and expanding 
their existing businesses while also attracting prospective 
new employers into the area.



What Types of Surveys?

 Laborshed Studies/Industry Analysis
 Community 
 Regional 

 Fringe Benefit Profile
 State
 Region

 Dislocated Worker Survey
 Small & Large Employers

 Job Vacancy Survey
 On-line pilot – Western Iowa Advantage Region (Carroll area)
 Paper pilot – Quad City Region



How can this information be used

Workforce & Economic Development

Business Retention
Business Expansion

Business Recruitment
College Curriculum Decisions

Strategic Planning
the list goes on and on…….

These surveys make Iowa unique!!



Laborshed Studies Address

 Potential available labor
 Availability & willingness to change/enter employment
 Occupations (previous/current)
 Wages (current/desired)
 Benefits (traditional/non-traditional)
 Distance willing to commute 
 Out commute 
 Education/training needs
 Underemployment
 Job search techniques

Laborsheds



 Community Workforce Analysis
 Regional Analysis (Multiple Laborsheds)

 By industry
 Occupational clusters

 Advanced Manufacturing
 Biotechnology/Pharmaceuticals
 Information Solutions

 Industry Specific (for a community or region)
 Business expansion
 Prospect recruitment

Community Assistance 
via Laborshed Study



 Value Added Agriculture
 Biotechnology
 Construction
 Manufacturing/Advanced Manufacturing
 Transportation, Communication, & Utilities
 Wholesale & Retail Trade
 Finance, Insurance & Real Estate
 Personal Services
 Entertainment & Recreational Services
 Professional Services
 Health Care & Social Services
 Public Administration/Government
 Etc.

Industry Specific Analysis
Sample listed below



 Customized 
marketing materials 
highlighting labor 
availability tailored 
to the prospective 
industry

 Map reflects where 
employees live that 
have experience in 
that industry

 Map can be used to 
advertise for these 
positions

Prospect 
Recruitment



 Customized 
marketing materials 
highlighting labor 
availability tailored to 
existing industry

 Map reflects where 
your employees are 
coming from using 
their home ZIP Code

Business 
Expansion



Current Laborshed Studies

  

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

    
  
  



Fringe Benefit Profiles Address

Employers 
Statewide & regional analyses

Industry
Employment size
Urban vs. rural

Information analyzed
Insurance
Vacation
Sick leave
Paid leave
Retirement
Additional benefits.

Statewide & Regional Data

Benefits



Dislocated Worker Facts Address

 Occupations/experience 
 Wages (hourly or salaried)
 Education level
 Distance willing to commute 
 Training needs 
 Job search techniques
 Willingness to relocate within Iowa

Dislocated
Workers



Dislocated
Workers

 

 

 

 

 

 

 

 

   

Individuals Would Like Assistance 
With: 
 Finding out what jobs are               

available - 70.7% (164 people) 
 Tuition & books - 35.8% (83 people) 
 Deciding what jobs they can do - 35.3% 

(82 people) 
 Developing a résumé - 34.5% (80 people) 
 Understanding how their skills & 

experience relate to new jobs - 34.1%       
(79 people) 

 Deciding which school would be best for 
them - 30.6% (71 people) 

 Transportation expenses to & from     
school - 29.3% (68 people) 

 Learning how to find a new job - 28.9% 
(67 people) 

 Budgeting & paying their bills without a  
job - 24.1% (56 people) 

 Filling out job applications - 16.8%          
(39 people) 

 Helping their family through this current 
situation - 14.2% (33 people) 

 Child care for their children while they      
go to school - 10.3% (24 people) 

 Dealing with the loss of their    
employment - 8.6% (20 people) 

 Paying moving expenses - 8.2%              
(19 people) 

  

The map (above) illustrates where workers live affected by the dislocation from 
employment. 

Available Skilled Labor: 
Business Operations: 
 Customer Service Reps - 1 
 Engineers - 3 
 Graphic Designers - 1 
 Human Resources - 1 
 Janitors - 2 
 Office Clerks - 2 
Production: 
 Supervisors - 12 
 Assemblers & Fabricators, All Other - 78 
 Carpenters - 6 
 Fiberglass Laminators & Fabricators - 1 
 Floor Layers - 1 
 Forklift Operators - 5 
 Inspectors & Testers - 13 
 Plumbers, Pipefitters, & Steamfitters - 1 
 Maintenance & Repair - 3 
 Material Moving Workers - 5 
 Multiple Machine Operators - 3 
 Production Workers - 56 
 Sawing Machine Operators - 1 
 Shipping, Receiving, & Traffic Clerks - 8 
 Stock Clerks & Order Fillers - 1 
 Tool & Die Makers - 1 
 Welders - 15 
 Woodworking Machine Operators - 1 
Undisclosed - 11 

Total - 232 

Top Advertising Media: 
(for those seeking employ ment opportunities) 

 Regional Newspapers 
 Local Newspapers 
 Local Iowa Workforce Development 

Centers 
 Networking through friends, family, and 

acquaintances 
 Internet 

 www.iowajobs.com 
 www.monster.com 

Education Level: 
  100% High school diploma or GED 
 44.9% Have some education beyond  

 high school 
   6.7% Associate degree 
   4.9% Trade certified 
   1.8% Vocational training 
   4.4% Undergraduate degree 

Other Facts: 
 72.3% are male  
 27.7% are female 
 Average age of 44 years 
 93.5% paid an hourly wage 
 Have maintained employment for an 

average of 5.8 years 
 1.5% require special accommodations at 

work 

Wages: 
At Separation: 

 Median hourly wage - $14.00/hr. 
 Average male wage - $13.78/hr. 
 Average female wage - $13.82/hr. 

 Median annual salary - $40,000/yr. 
Lowest wage willing to accept - $12.00/hr 

These wages may vary depending upon 
occupational category 

Future Plans: 
 97.7% Search for another job                

(212 people) 
 77.7% Interested in enroll in education  

(129 people) 
 0.9% Currently attending post-high  

   school education 
 18.4% Open a business (23 people) 
   1.6% Retire (2 people) 

Winnebago - Charles City, IA 
Labor Characteristics 

Released July 2008 

For additional information contact: 
Nancy Bair 

Iowa Work force Development  
600 S. Pierce 

Mason City, IA 50401 
Phone: 641-422-1521 

Fax: 641-422-1505 
Email: nancy.bair@iwd.iowa.gov 

Computer Abilities 
 77.2% Able to access the internet 
 68.1% Able to send & receive E-mail 
 47.8% Able to use word processing  

software 
 16.4% Able to use financial &  

bookkeeping software 

 61.2% Have interest in receiving basic  
computer instruction 

Area Shown 

10 Mile Interval Between Rings 

 
      

  

  

  

 

 

  

 

 

 

 



Workforce Needs Assessment

 By industry and region
 Current vacancies
 Employment type
 Education level requirements
 Experience needed
 Is the company providing training

 Reasons positions are hard to fill
 Employee recruitment sources
 Upcoming expansion expectations
 Upcoming retirement expectations

Job 
Vacancy



Paula Nissen, CPM
Paula.Nissen@iwd.iowa.gov

(515) 281-4896

Regional Research & Analysis Bureau
1000 E Grand Avenue

Des Moines, Iowa 50319
www.iowaworkforce.org/lmi/labsur/researchbureau.htm

Contact Information

http://www.iowaworkforce.org/lmi/labsur/researchbureau.htm�
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