
Enhancing Teacher Retention in Rural  
Schools: Analysis and Recommendations 
 
Author: Julio Fregoso, Ph.D 
 
Editors: Jacqueline Duong; Jessica Pugel 
 
 
Teacher shortages in rural schools substantially impact the success of their students. While teacher shortages 
are a national issue, rural districts face unique challenges, exacerbating the existing challenges of attracting 
and retaining qualified educators. 
 
Rural Challenges 
1) Compensation: Rural districts often offer lower salaries than their urban counterparts, making them less 

attractive to qualified teachers.18 
2) Professional Isolation: Teachers in rural areas are professionally isolated, with fewer opportunities for 

collaboration and professional development.10 

3) Resource Scarcity: Limited access to resources and technology can reduce teachers’ effectiveness and 
satisfaction.6 

4) Community Factors: Rural teachers often face challenges integrating into small, close-knit communities, 
especially if they are not originally from the area.3 

 
Evidence and Insights from Research to Support Rural Schools 
1) Administrative Support: Strong leadership and support from principals and superintendents are crucial in 

retaining teachers in rural schools.5 

2) Professional Development: Opportunities for growth and collaboration can enhance teacher satisfaction and 
retention.1 

3) Community Engagement: Successful integration into the community and school culture plays a significant 
role in a teacher's decision to stay in a rural area.2 

 
Strategies for Policymakers and School Leaders 
1) Improve Compensation and Benefits 

a) Evaluate and adjust salary scales to be competitive with those in urban areas.7 
b) Offer housing assistance or subsidies to make rural living more attractive.17 

 
2) Enhance Administrative Support 

a) Train principals and superintendents in leadership behaviors that promote teacher retention.13 
b) Establish mentorship programs that pair new teachers with experienced educators to provide them with 

support and guidance.11 
 
3) Expand Professional Development Opportunities 

a) Facilitate access to online professional development resources.16 

b) Encourage districts to participate in regional or state educational consortia.9 
 
4) Foster Community Integration 

a) Organize community welcome events for new teachers.15 

 
5) Tailor Recruitment Efforts 

a) Develop "Grow Your Own" programs targeting local residents for teacher training.4 
b) Highlight the benefits and unique opportunities of teaching in rural areas during recruitment, such as 

closer relationships with colleagues and administrators, preservice clinical support for those eager to 
enter the profession12, and opportunities for local and regional college or university involvement16 . 
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